Skills that Matter!

Building Competencies for Organisational
and People Performance
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Profile

Who We Are
Stellar Performance Solutions is a training provider in skills ready to be applied where they matter
most: to enhance the workplace, professional and personal lives.
We diagnose, analyse and deliver focused interventions in behavioural skills, soft skills and
change. The training we provide is targeted at enhancing three competencies:


Organisational Performance



Professional Development



Life Skills

What We Do
We provide focused training and talks to bring fresh new perspectives and needed skills for today’s
performance needs.
Training
Provided in half-day, one day and two-day workshops. Training provides capability-building skills
to improve workplace performance. Our training emphasizes more on practical skills ready to be
applied back in the workplace, with the background theory and good understanding included.
Keynote Talks
Provided in 1 to 1.5 hour interactive lecture. Our customised talks are on various topics to
provide new perspectives to encourage, motivate and inspire. More than training, sometimes we
just need a fresh new perspective about our self, the role we play in the organisation and how our
actions and output impacts others. These talks serve to drive home a message you want the staff
to know, to be inspired to change, to add a little more passion in their work, and to keep them
engaged.
We partner with organisations and individuals to provide the key tools, skills and resources to
develop the right mindset and capabilities in meeting the demands of an ever-changing
environment.
Our aim is to equip your organisation and staff with:


Powerful, positive mindsets to overcome self-limiting beliefs



Tools and techniques in performing better in jobs and roles



Creative thinking skills to create new ideas, see new opportunities and learn innovation



The ability to challenge old norms and offer new solutions



A greater sense of ownership and accountability
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How We Do It
We forge a relationship first so we understand you. Then we help diagnose organisational and
personal gaps and deliver solutions in specially-crafted experiential learning for you.
Each intervention will comprise fact-finding and needs analysis and help narrow down core
requirements based on compelling issues faced. The next step is shaping the training or talk to fit
with our client’s vision, mission and core values.
Participants at each Stellar workshop go through a specially-crafted experiential session that
focuses on creating new strengths, overcoming weaknesses, and providing plenty of handson practice. Knowing that each person is unique, our workshops combine varied learning
techniques to maximize retention not just during each session, but long after they end.
You will experience a return in your training investment when you start witnessing staff
energized and transformed, with a renewed drive to excel, think differently and more creatively,
and creating new value for internal and external customers and stakeholders.
By putting into practice the skills gained, your staff will help you:


Gain the extra edge over your competition



Create new workable solutions that cut costs and boost bottomline results



Carve a new niche in your industry and gain market share

In short, with Stellar Performance Solutions as your partner, we will work together in enhancing
your manpower’s transformation to stellar levels.

The Stellar Advantage: Training & Consulting Team
Our team comprises professionals in the training and consulting fields with years of relevant and
hands-on industry and practical experience in handling clients of diverse backgrounds, locations and
size.
Whichever the training or intervention we recommend, you will be assured of having the right fit of
trainer or consultant assisting and working with you to ensure maximum results.
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Workshops Overview

 Creativity and Innovation for the Workplace
 High Impact Presentation Skills
 Effective Communications Skills
 The Art of Awesome Service
 Doing it Right: Business Ethics Skills
 Building Effective Teamwork
 Impactful Training Skills
 Awe to Awesome: Service Innovation

Every course can be customized to suit your organization or department purpose and duration.
Contact us for a discussion about your specific interest and needs:
Contact Number: (+65) 91471925
Email: info@stellarperformance.com.sg
Website: www.stellarperformance.com.sg
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Stellar Workshops

Creativity and Innovation for the Workplace
The art of generating brilliant ideas for problem-solving and innovation.
Issues are popping up faster than before in this relentlessly fast-paced environment, and these are
more unique than the ones before. Competition is tighter and tougher, information is faster and more
widespread, and your stakeholders have a wider range of choices and demands than ever before.
What is needed today is the ability to generate new solutions that meet these new challenges, and
creating new value that puts you ahead and wins over customers and clients in ways never thought
of before. This workshop provides the core skill needed to achieve this: creative and innovative
thinking, i.e. the ability to:




create new ideas
see and seize new opportunities
act differently from the competition

High Impact Presentation Skills
Secrets to building confidence, memorable content and
professional skills for presentation success
Whether you are in management, education, administration or any other field, having good
presentation skills will have the audience paying attention and inspiring them towards a desired
outcome. But for many people, standing in front of a group or large audience to give a presentation
can be challenging and intimidating. So how do you get that confidence for a good and memorable
presentation? What actually goes into a good presentation, so you achieve what you aimed to do?
This workshop unveils the secrets to giving effective presentations to a group of any size and for any
topic. Whether doing a sales pitch, presenting a project or getting buy-in for any number of reasons,
you will gain mastery by following the tips, tools and techniques provided in this course.

Effective Communication Skills
How good communication can lead to successful
cohesion and team-bonding
When conveying a message to others, do you take note of the way you speak, the exact
words you use, the right body language, or responding exactly as the listener/s expects of
you? Communication in a certain way makes the difference between creating a
favourable impression and response from others, or the opposite effect: creating negative
sentiments towards you. The answer to good, effective communication lies in what you
say, how you say it, how listened and responded in the right way. The good news is,
communication skills can be learnt. This workshop takes you through common mistakes
encountered during a normal communication situation, and shows you how you can
correct these mistakes and create a very positive impression in the eyes of the others.
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The Art of Awesome Service
How to impress and win over customers and clients through
exceptional service skills!
How do service champions deliver top-notch service to their customers, clients and
stakeholders again and again… and result in their customers always returning and adding to
their profits? The answer is in their customer-first mindset in everything they say, do or
provide that creates a lasting impression and immense customer satisfaction. Creating
customer satisfaction through a fantastic service experience is more than simply “better
customer service” or “better communication”. There are deeper and more holistic skillsets and
behaviour needed in staff today. There are several key points to consider and know how they
impact the customer and create an impression. This workshop provides professional service
skills to instill the true meaning of customer-first mindset, and provides the critical tools in
delighting the customers and how to create a lasting positive impression in their minds.

Doing it Right: Business Ethics Skills
The key to organizational credibility, integrity, reputation and success
in the long term.
News travels fast. An unethical step by an organisation can create irreparable damage to its
position and reputation that can cost millions to correct. Underlying good ethics is a set of moral
and core values. Business ethics a real and present need in every organisation today to
preserve its reputation, integrity and to stand the test of time. The practice of good ethics is the
responsibility of each and every staff within an organisation – no matter the organisation type,
staff rank or role. Creating good business ethics throughout the organisation can take time and
effort, but doing so will improve business in the long run. This workshop outlines the key steps
to instil good business ethics and ethical practices within the organisation.

Building Effective Teamwork
How to create team synergy and effectiveness
It is a simple truth: teams don’t work without teamwork, and the effectiveness of an
organization is determined by how well its staff works together. Teamwork requires
effort, and this involves knowing about the self and own ability to handle others, the
way to communicate effectively as a team and how to synergise skills and abilities
together. Good teamwork encourages greater flexibility in performance, individual
motivation and speed in delivering results. And these will translate to a more
productive, efficient and profitable result for the organization. This workshop provides
the key tools and skills required to bond team members together and how to create a
lasting personal and professional relationship.
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Impactful Training Skills
Mastery in preparing and delivering training effectively
If you’ve ever walked out of a training or class feeling energized, gained new
knowledge and motivated to apply what you learnt, then you were fortunate to have
experienced the elements of a highly effective training session. Impactful and
effective training does not happen overnight, and requires more than content
knowledge and presentation. There are a multitude range of skills at play such as
planning, communication, engagement, pacing, content development and more.
Mastery of such skills can lead to greater confidence as a skilled trainer, and result
in engaged and highly participatory learners. This training provides the key tools
and techniques in becoming an effective trainer.

Awe to Awesome: Service Innovation
How service innovation helps you revamp your services to
create awesome customer delight and experience
Today’s customers are more discerning and knowledgeable when selecting
services or products. They face numerous and varied choices each day, and
often they will select those services or products that not only meets, but exceeds
their expectations. The drive to win and retain customers is the top priority for
any organisation intending to remain competitive today. To achieve this,
organizations need to think and act differently from their competitors. There is a
need today to relook and refresh existing services to meet with the changing
customer expectations. Awe to Awesome is a workshop to enable staff with the
ability to generate new ideas to serve, delight and win customers. Ideas they
generate will be the new solutions or opportunities to help the organisation
attract and retain customers more effectively, leading to enhanced branding,
positioning and profits.
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The following training is also provided based on request:
In-house & corporate:
Assertive Skills
Business Communication
Change Management
Coaching
Conflict Management
Cross Culture Sensitivity
Cross Functional Collaboration and Teambuilding
Effective Email Writing / Email Etiquette
EQ Skills
Event Organising & Planning
Facilitation Skills
Interpersonal Skills
Language / Grammar
Leadership
Managerial Effectiveness
Motivation Skills
Personal Effectiveness
Personality Profiling
Problem Solving & Decision-Making
Stress Management
Telephone Communications & Etiquette Skills
Time Management
Work-Life Balance

WSQ Soft Skills (Singapore) for Operations
and Supervisory Levels (up to 95% funding
by govt):
Adapt to Change
Apply Emotional Competence
Communications at Workplace
Personal Effectiveness
Initiative & Enterprise Behaviours
Solve Problems and Make Decisions
Work in a Team
Foster Team Adaptability
Effective Communication and Engagement
Facilitate Effective Work Teams
Demonstrate the Service Vision
Project Positive and Professional Image
Service Innovation Initiatives
Provide Go-the-Extra-Mile Service
Establish Relationships for Customer
Confidence
MS Office Skills (Basic to Advanced)

.

Customisation:
Each intervention can be customized to suit your organisation’s needs, vision, culture and
working style. In fact we recommend this as no two organizations share their unique
culture and internal operating processes. Just the same, training will also be tailored to
suit your needs and operational context.

Contact us for a discussion about your specific interests and needs:
Contact Number: (+65) 91471925
Email: info@stellarperformance.com.sg
Website: www.stellarperformance.com.sg
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Trainer Profile

Prabhjit Singh
Director / Training Consultant,
Stellar Performance Solutions
Prabhjit is passionate about awakening, inspiring and transforming organizations and people to change,
perform better and achieve more.
He is a corporate trainer with over 11 years experience in training and designing workshops for a wide-range
of participants. His core training specialisations are in Corporate Creativity & Innovation, Customer Focus,
Personal Effectiveness, Train-the-Trainer, Teambuilding, Leadership, Service Excellence and
Communications.
Prabhjit’s training and speaking engagements has taken him across Singapore, Malaysia and India to a wide
variety of government and private organizations, educational institutions, NGOs and more. These include the
Gucci Group, SingTel, Millenium & Copthorne International, Adventus, Petronas (Malaysia), Indian Oil,
CBRE (India), American Express (India), Ireo (India) and Subros (India).
A dynamic trainer and public speaker, his sessions are lively and highly engaging. He brings his own unique
style of “eduinfotainment” – an ability to blend and impart knowledge, information and skills in a manner that
gets the participants and audience participating happily and freely while not feeling intimidated. He has
found that this has proven to be a very effective way not only to learn, but also in retention of learning long
after each session ends.
Prabhjit’s wide exposure and career experience included leading training teams, managing corporate and
marketing communications, quality and customer service management, call centre management, sales,
marketing, events and conference production and public relations in both the public and private sectors.
He is a graduate of the National University of Singapore where he majored in Mass Communication, and is
certified in the Advance Certification in Training and Assessment (ACTA) in Singapore. His interests and
passions span a variety of areas including creative writing, marketing communications, coaching youths,
travel, exploring, and wherever he lands, he seeks out good books, engaging minds and good tea.
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Testimonials & Feedback

“Had a great time. First course I actually enjoyed. Facilitator was excellent.
Learnt a lot. Can't wait to apply.”

“The trainer is eloquent and has good English language skills that
keeps me enthused. Command of language is evident. “

“Engaging trainer, good content. The course is lively and the lessons learnt
can be applied to problems faced at work.”

“The step by step process is good for starters like us. Fun and makes
us feel relaxed while brainstorming. Thinking of an idea was never this
fun.”

“The hands-on experience allow us to remember the methods rather than
facilitator talk all the time. Interesting session.”
From a public workshop conducted

“The workshop has been enriching. Thanks to the facilitator for being
encouraging and hilarious in their very own approach of sharing.
Kudos!”
“Good. Well conducted and coordinated workshop. Pace is just right. “

“More of this type of workshop please, other than the boring
trainings and seminars.”
“Good bonding with colleagues, encourages us to think creatively
and not always think in the same way.”
“Very well done by instructor. Should be made available for as many
staff as possible.”

Institute of Technical Education (Singapore)

“Useful to use it to generate ideas during discussion.”
“It gives the participants opportunities to be very open-minded and to
look at issues from wide angle.”

Civil Aviation Authority of Singapore (CAAS)

“Excellent workshop. Very relevant and provides many opportunities for
hands on application of the techniques. Well done.”
Ministry of Health (Singapore)

Central Narcotics Bureau (Singapore)
“Very interesting workshop, well organised.”
“Able to continuously engage us in all activities. A thoroughly
engaging and enriching experience”

“Facilitator did an excellent job of explaining and elaborating on key
concepts and principles.”

“The way the workshop runs really helps break barriers and
encouraged participation.”

“Well conducted. Facilitator is friendly and knowledgeable.”

“Really enjoyed the unconventional way the course was run.”

Infocomm Development Authority (Singapore)

Singapore National Eye Centre (SNEC)

Past Clients Trained…
Agro-Veterinary Authority ● Central Narcotics Bureau ● CHIJ St Joseph’s Convent ● Civil Aviation Authority of Singapore ●
Civil Service College ● Early Childhood Development Agency ● Housing and Development Board ● Inland Revenue
Authority of Singapore ● Institute of Technical Education ● Jurong Town Corporation ● KKH Women’s and Children’s
Hospital ● Ministry of Defense ● Ministry of Education ● Ministry of Home Affairs ● Nanyang Polytechnic ● National Library
Board ● Pei Hwa Presbyterian Primary School ● Singapore General Hospital ● Singapore National Eye Centre ● Singapore
Police Force ● Singapore Prisons Service ● Singapore Productivity Association (SPA) ● St. Hilda’s Primary School ● Tan
Tock Seng Hospital ● Ascendas ● CapitaLand Ltd ● Millenium & Copthorne International ● Sun Microsystems ● Singapore
Power ● SingTel ● National Library of Malaysia ● Petronas (Malaysia) ● CBRE (India) ● Indian Oil (India) ● Skope (India) ●
Subros (India)
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